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School vision

Our vision is to prepare young people to be engaged, responsible and resilient citizens of the local and global
community. We aim to prepare students to contend with a very dynamic 21st century in which creativity, cooperative
work, connectedness to the world and adaptability are key features. The school aspires to provide a contemporary
approach to teaching and learning in a purposeful inclusive learning environment.

School values

Dunolly PS places an emphasis on demonstrating the values of achievement, respect, resilience and community. The
school believes in creating a supportive environment with high expectations for all students to achieve their personal
best. The school values will guide all interactions with staff, students and the wider school community to ensure we
operate in an inclusive and accountable manner.

In relation to students and staff

Achievement

Is striving to do the best we can through

* Personal best - always aim high

* Team work — contributes positively as a member of my group

* Enthusiasm - celebrating my learning and achievements

* Confidence — believing in myself and challenging my abilities

Community

Is working together to achieve common goals or a common good through

* Citizenship - being a valuable member and making meaningful contributions to the community
* Global - understanding other cultures and caring for the environment

* Responsibility — taking ownership and doing the right thing for myself and the community

* Belonging — making others feel safe and part of the community

Resilience

Is persevering to achieve my goals through

* Determination - not giving up after the first go

* Risk taking - having a go

* Problem solving - using strategies to find solutions
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* Optimism - approaching life with a positive attitude

Respect

Is valuing self and treating everybody and everything with consideration and courtesy through
* Fairness - being fair in everything | do

* Understanding — considering the feelings of others

* Integrity - being honest and true to myself

* Tolerance — accepting the differences of others

In relation to parents/carers/wider school community

Achievement

* Ensure students are at school every day unless unwell. If a child is unwell please phone the school prior to the start of
the day.

* Hear students read each night and assist to complete any set homework tasks.

* Attend requested interviews to discuss student progress.

Community

Parents/carers are encouraged to become actively involved in their child’s education by:
* Assisting to hear students read

* Attending special days as advertised

* Supporting as a helper in the canteen/sports days etc,.

* Contribute to working bees

Resilience

Parents/carers will:

* Actively encourage student participation in all school activities even if students are feeling nervous.
* Work with staff to address any areas of resilience building with their child.

* Work with staff cooperatively to resolve issues that may arise.

Respect

Parents/carers will demonstrate respect towards the school, staff and other students by:

* Making an appointment to discuss any concerns/issues with staff

* Discussing concerns/issues in a calm and cooperative manner

* Understanding there are two sides to every story and staff make decisions based on the best interests of all students in
line with our Behaviour Promotion Matrix
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* Speak respectfully about staff, students and the school with their child, in the wider school community and on social
media

We acknowledge our actions and behaviour at all times impacts on the perception of the school. We will model positive
behaviour, effective and polite communication with all members of the school community. We will proactively engage
parents and work closely with them to understand the needs of individual students. Collaboration between students,
teachers and parents will ensure improved learning and wellbeing outcomes. We will maintain a safe, inclusive and
welcoming environment at all times.

Context challenges

The school faces challenges being in a low socio economic environment where family violence, trauma and poverty
severely impact students' capacity to learn on a daily basis. We have a growing number of diverse learners who require
ongoing adjustments to access the curriculum and remain deescalated. Building staff capacity to cater for the wide
range of abilities in classrooms will be ongoing along with the implementation of individualised adjustments. Students
begin school with high deficits in oral language skills which requires targeted intervention in the area of SPaides
program, small group literacy instruction and the explicit teaching of phonics and phonemic awareness.

Intent, rationale and focus

The review panel determined the following goals for the coming strategic plan period:
* Maximise the learning growth for all students

* Develop confident, connected and empowered learners.

* Strengthen the wellbeing of all students.

Key improvement strategies include:

* Strengthen teacher capabilities by embedding the work of the Professional Learning Community.
* Develop and embed a well-researched instructional approach to writing.

* Build teacher capability to differentiate learning tasks to meet students at their point of need.

At Dunolly Primary School we provide an environment that is welcoming and inclusive of all; where students are at the
centre of our work, our decision making and where unconditional positive regard is given every day; where
parents/carers are recognised and promoted as first educators of their child and given every opportunity to be a part of
their child's education; where the community is invited to support student activities in a wrap around approach and the
school is openly promoted in a positive light to all. These were all highlights in the 2023 review and must continue to be
prominent in our work. Ensuring consistent and evidence based approaches to pedagogy across Reading and
Mathematics has been prominent in the work from the previous strategic plan. Exploring consistent, evidence based
approaches to Writing will form the work in the next strategic plan along with the continued embedding of the
implementation of School Wide Positive Behaviour Support and strengthened inclusive practices. Data will be tracked
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through Compass to ensure effective implementation. Setting high expectations, using explicit and timely feedback and
embedding the HITS will be essential for all students to ensure they are achieving beyond their potential in literacy and
numeracy. Maximising learning growth in literacy and numeracy must be a priority which will be achieved through
student goal setting, feedback and opportunities for students to become independent and self-regulating learners. We
will continue to promote the values of Achievement (aiming high, personal best), Community (being active local and
global citizens), Resilience (capable of responding to change) and Respect (showing acceptance and tolerance of
difference) in all aspects of schooal life.

Dunolly Primary School (1582) - School Strategic Plan

Page 5




School Strategic Plan - 2023-2027

Dunolly Primary School (1582)

Goal 1

Maximise learning growth for all students.

Target 1.1

By 2027, increase the percentage of students in Foundation to Year 6 assessed at or above expected growth
by semester 2, using Victorian Curriculum (Teacher Judgement Growth-Time Series) for:

¢ reading and viewing from 67% (2021 to 2022) to 75%
e writing from 59% (2021 to 2022) to 70%
e number and algebra from 76% (2021 to 2022) to 80%

Target 1.2

By 2027 increase the percentage of students assessed in Foundation to 6 at and above the expected level of
achievement (semester 2) for:

1. reading and viewing from 83% in 2022 to 88%
2. speaking and listening from 83% in 2022 to 88%
3. writing from 56% in 2022 to 65%

4. number and algebra from 71%% in 2022 to 80%

Target 1.3

NAPLAN: By 2027, to achieve 75% of Year 3 and Year 5 students in the Strong & Exceeding proficiency level
in NAPLAN for Reading, Writing and Numeracy.

Target 1.4

By 2027, improve positive responses on the School Staff Survey for these framework factors:

¢ School climate module:
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Collective efficacy from 75% in 2022 to 80%

e Teaching and learning implementation module:
Collaborate to scaffold student learning from 67% in 2022 to 75%

¢ Teaching and learning practice improvement module:
Professional learning through peer observation from 33% in 2022 40%

Key Improvement Strategy 1.a Strengthen teacher capabilities by embedding the work of the Professional Learning Community.
The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b Develop and embed a well-researched instructional approach to writing.
The strategic direction and deployment
of resources to create and reflect
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shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.c Build teacher capability to differentiate learning tasks to meet students at their point of need.
The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Goal 2

Develop confident, connected and empowered learners.

Target 2.1

By 2027 improve the positive responses on the Parent Opinion Survey for the following framework factors:
e Parent community engagement module:

Teacher communication from 75% in 2022 to 80%
¢ Student development module:

Student agency and voice from 88% in 2022 to 92%

Target 2.2

By 2027 improve the positive responses on Attitudes To School Survey for the following framework factors:
o Effective teacher practice for cognitive engagement modaule:
Stimulated learning from 70% in 2023 to 75%
o Learner characteristics and disposition module:
Learning confidence (sense of confidence) from 69% in 2023 to 75%
¢ Social engagement module:
Student agency and voice from 59% in 2023 to 65%
e Teacher student relations module:

Teacher concern from 69% in 2023 to 75%

Target 2.3

By 2027 improve positive responses on School Staff Survey for the following framework factors:
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¢ Teaching and learning evaluation module:
Use student feedback to improve practice from 67% in 2022 to 75%

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop collective capabilities to activate student leadership, agency and voice.

Key Improvement Strategy 2.b
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The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Embed an approach to the use of data and evidence that enables students to track their own progress and
inform goal setting.

Goal 3

Strengthen the wellbeing of all students.

Target 3.1

By 2027 improve the positive responses in the Parent Opinion Survey for the following framework factors:
e Parent community engagement module:

Parent participation and involvement from 83% in 2022 to 88%

School communication from 83% in 2022 to 89%
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School ethos and environment module

e General school satisfaction from 88% in 2022 to 92%

Target 3.2

By 2027 improve the positive responses in the Attitudes To School Survey for the following framework factors:
¢ Social engagement
School connectedness (sense of connectedness) from 81% in 2023 to 86%
¢ School safety module:
Managing bullying from 74% in 2023 to 80%
¢ Individual social and emotional wellbeing
Resilience (combined normal and high resilience) from 55% in 2023 to 60%
¢ Emotional and relational engagement

Emotional awareness and regulation from 64% in 2023 to 70%

Target 3.3

By 2027 improve the positive responses in the School Staff Survey for the following framework factor Trust in
students and parents from 74% in 2022 to 80%

Key Improvement Strategy 3.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 3.a

Enhance the current work of the School Wide Positive Behaviours Support framework across the whole school
community.
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Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Key Improvement Strategy 3.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 3.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 3.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 3.b

Develop and implement coordinated strategies that engage all stakeholders as partners in learning and
wellbeing.
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Key Improvement Strategy 3.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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