Goal 1 - Maximise learning growth for all students.

The school has faced challenges in improving student outcomes in literacy and numeracy, though recent data, including Year 3 literacy results, show the beginning of an
upward trend. Using the PLC model will ensure staff consistently analyse data to inform point-of-need teaching and learning. A comprehensive professional learning plan,
developed in consultation with EIL Amy Dewar, will build teacher capacity through DET initiatives, including VTLM 2.0 and PCMS. Writing has been selected as a focus to

continue the work initiated in 2025.

KIS

Actions (10r2/KIS)

Evidence of Change (Up to 5/KIS)

Tasks (Up to 6/KIS)

1a Strengthen teacher
capabilities by
embedding the work of
the Professional Learning
Community.

Implement a sustainable, regular
PLC meeting cycle to build staff
capacity through collaborative
planning, data analysis, and shared
reflection on teaching and learning
practices.

Strengthen teacher capability by
implementing professional learning
and coaching that builds skills in
evidence-based practices identified
through PLC discussions.

Improved consistency in teaching practices
across classrooms, as seen through planning
documents, classroom observations, and shared
PLC resources.

Increased teacher collaboration and collective
responsibility, demonstrated through regular PLC
meetings, shared data analysis, and joint
planning.

More targeted and responsive teaching,
evidenced by the use of student data to inform
instruction and intervention.

Improved student learning outcomes, shown
through growth in literacy and numeracy
assessment data.

Establish a clear PLC schedule with protected
time during the meeting schedule

Collect and analyse multiple data sources
(formative assessments, summative assessments,
observations) during PLC meetings.

Monitor implementation through classroom
observations and learning walks.

Identify schools with strong, effective PLC
practices and organise visits or observations to
learn from their processes.

1c Build teacher
capability to differentiate
learning tasks to meet
students at their point of
need.

Through the collection of data,
prioritise the specific planning and
implementation of enabler and
extender tasks.

Writing unit plans will clearly and consistently
include identified enablers and extenders,
ensuring alignment of differentiation practices
across all classrooms.

Formative and summative assessment will be
used to determine appropriate entry and exit
points for enablers and extenders, ensuring
instruction is targeted to student learning needs.
Collaborative moderation is embedded in
planning cycles to review and evaluate student
work.

Assessment data indicates measurable growth
in writing outcomes across year levels.

Engage in professional learning to develop
understanding of evidence-based strategies for
creating writing enablers and extenders.
Embed moderation in planning cycles to
collaboratively evaluate the impact of enablers
and extenders on student learning.

Review writing planning documents to ensure
alignment with agreed teaching practices and
consistency across classrooms.

Develop writing enablers and extenders by
using assessment data and resources to inform
targeted and effective instructional design.




Goal 3 - Strengthen the wellbeing of all students.

Strengthening the SWPBS framework is a key strategy to build a positive school culture and enhance student engagement, wellbeing, and learning outcomes. Inconsistencies
in behaviour data collection and analysis limit the ability to monitor frends and implement targeted supports. Refining processes and embedding consistent practices will help
staff promote positive behaviours, track impact, and create a safe, inclusive, and supportive learning environment.

KIS

Actions (10r2/KIS)

Evidence of Change (Up to 5/KIS)

Tasks (Up to 6/KIS)

3a Enhance the current work of the
School Wide Positive Behaviours
Support framework across the whole
school community.

Use behaviour and
wellbeing data to refine
SWPBS behaviour matrices,
making them clear, user-
friendly, and consistently
applied to teach, reinforce,
and adjust positive
behaviour supports across all
school settings.

Consistent approach to documenting data
Students demonstrate an increased
understanding of expected positive
behaviours and apply them across all school
settings

Staff report increased confidence in using
the matrixes, and implementation impact is
evidenced through observations and
documentation.

Behaviour and wellbeing reports highlighting
frends and identified focus areas

Develop individual classroom behaviour
maftrixes that incorporate student voice.
Refine and update the current whole school
maftrix to be clear, user-friendly, and aligned
with school expectations.

Use Compass to frack behaviour data (Pulse) by
recording incidents and observations through
Chronicle entries.

Explicitly teach expected behaviours and
provide opportunities to practise and
demonstrate them consistently.




